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Welcome and we hope that this booklet - our first annual review - proves to be an interesting and 
informative read. It is intended to give our members a more detailed insight into the local work and 
activities undertaken by West Yorkshire Police Federation, our 5 full time representatives, our 38 local 
representatives who volunteer to perform the role, and our support staff.

The Policing landscape has been a very challenging terrain to navigate over the past 12-18 months.  
As a service we have experienced devastating 20% in budget cuts. OAs a service we have experienced devastating 20% in budget cuts. Officer numbers have fallen by 
more than 15,000 nationally. To contextualise this, it is the equivalent of losing all police officers in 
West Yorkshire, GMP, and Northumbria combined.  

In February 2013 members were asked to vote on campaigning for Industrial Rights due to the 
sustained attack on the osustained attack on the office of constable by the Government. At the time of the vote total membership 
was 133,108. More than 50% of the total membership voting yes was the required level to instigate a 
campaign. Disappointingly only 56,333 officers took part in the online vote, (42.3% of total Federated 
members), with 45,561 (34.2% of total members), voting in favour of seeking industrial rights. This was 
well below the 50% of total membership required to progress the campaign. 

Compulsory severance, although in abeyance remains a very real future concern for serving oCompulsory severance, although in abeyance remains a very real future concern for serving officers. 
The threat has gone for now, as a result of the Police Arbitration Tribunal decision in November 2013,  
but the Home Secretary refused to rule it out completely and the prospect of it being implemented in 
the future cannot be discounted.

Direct Entry and Fast Track Entry are with us. Both schemes are a gimmick and another regressive 
step in modern policing. There is little public or police officer support for this. Communities want officers 
to keep them safe, they want senior officers who know are doing, and they want them to have vital 
operational experience and understanding on which to make critical decisions.operational experience and understanding on which to make critical decisions. You simply cannot 
buy credibility. You cannot teach experience.   

Locally we have seen the campaign to increase in Special constables within Force, with a target of Locally we have seen the campaign to increase in Special constables within Force, with a target of 
1500 set over 18 months. Specials could now make up potentially 25% of the force. Specials have 
always been part of the police family and now for the first time they will be allowed to join the Federa-
tion and enjoy the same protection as regular officers. Whilst we welcome additional Specials support-
ing regular officers, the vetting, training, supervision, and retention implications of managing Special 
colleagues are massive.

Officers’ low morale was reflected in the Cultural Audit. External pressures have impacted on officer 
morale massively. Austerity with cuts to budgets and lower officer numbers means officers are trying to 
meet the ever increasing demand and workload. Adverse changes to officers’ pay, conditions and 
pensions still mean that there is a huge financial hangover for staff, who are struggling 
to make ends meet.
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The police service has been singled out and taken a bigger hit to pay, conditions and pensions than 
any other public sector service. Pensions are now becoming increasingly unaffordable, up to a 
contribution rate 14.25%, which is a greater rise for the police service (3.25%), than the standard 3.2% 
across the rest of the public sector. Additionally policing has been constant object of a negative press 
campaign by certain elements of the media which has had an affect on officers. All these issues have 
lowered morale before officers put on the uniform.

InternallInternally, the Audit reflected officer frustration and lack of trust in senior management. Issues around 
Shifts, Leave, Rest Days, Attendance, UPP, etc, have made officers feel they are being shown no 
concern for their welfare and that they are treated without fairness and respect by senior leaders. The 
Command have rightly reflected on this report and are now in the process of genuinely engaging with 
officers in order to rectify the situation and rebuild trust and morale. We welcome this stance and will 
work with the Force wherever possible to help re build officer morale and trust within the organisation

On a positive note the crime rates have fallen, due to the dedication and professionalism of oOn a positive note the crime rates have fallen, due to the dedication and professionalism of officers 
working harder and longer to cover the gaps. However with falling crime rates it gives some 
commentators opportunity to justify policing cuts. We all know it’s not as simple as this, and crime 
statistics remain a mattor of national debate. The complexity of modern policy particularly around 
safeguarding and vulnerability is not accurately measured, nor is it fully understood by politicians. 

The conviction in July at Leeds Crown Court of James Leslie for the attempted murder of PCThe conviction in July at Leeds Crown Court of James Leslie for the attempted murder of PC’s Suzy 
Hudson and Richard Whiteley in December 2013, has acted as a stark and timely reminder to all about 
the inherent dangers that police officers here in West Yorkshire, and nationally, face on a daily basis. 
Quite simply policing and keeping our communities safe is a dangerous job. 

It also acts a pertinent reminder that the actions of PC Hudson and PC Whiteley are representative of 
the bravery and conduct of the vast majority of police officers who serve their local communities.

Any organisation’s biggest asset is its staff. Policing is still vocational, despite external attempts to 
undermine it. Even in these tough times, oundermine it. Even in these tough times, officers remain dedicated, resolute and focused on serving 
our local communities to the best of their abilities. WYP officers go the extra mile to keep communities 
safe. We at WYPF will go the extra mile to protect the protectors.

Nick Smart

JBB Chairman
West Yorkshire Police Federation



I have only recently had the honour of becoming your JBB Secretary but have worked closely with 
my predecessor Simon Gelder during 2013/14 in what has been a difficult period for both you the 
membership and The Police Federation nationally.

We have during 2013 been working towards building a relationship with the new Chief Constable, 
Mark Gilmore, and his Senior Leaders Team. We have seen the arrival of Dee Collins as the new 
Deputy Chief Constable, and so far, there has been an open dialogue with her on a number of issues 
that have benefited individual officers. We look forward to working with her on a number of issues 
impacting on impacting on West Yorkshire Police Officers. DCC Collins has continued to engage with us whilst 
being in temporary charge of the force and we have regular contact with her and the Chief Officer 
Team.

The Programme of Change has driven through streamlined working to reach the savings that have 
been imposed by Government. We as a federation have been involved in consultation and 
negotiations at all levels of the projects. We have local representatives within those departments 
representing your views and directly feed back into projects. We have regular meetings with the 
Programme of Change management team to try and resolve issues on a more corporate level. Programme of Change management team to try and resolve issues on a more corporate level. We 
are also at the table for the final signing off of these projects and follow through on any post 
implementation reviews.

We have seen an increase in the number of officers seeking certification for permanent disability and 
considering a Medical Retirement from the force. We as a federation are able to offer advice, support 
and professionals to get those officers through the process in a dignified manner.

The day to day work of the federation has continued alongside the Programme of Change. We have 
carried out work around fitness testing and restricted ocarried out work around fitness testing and restricted officers. We supported officers deployed to the 
G8 Summit in Northern Ireland and those deployed during the Marching Season. We have attended 
national meetings across the full spectrum of policing work to ensure that our members’ voices are 
heard.

The Police Federation is going through a period of massive change. The Normington Independent 
Report was debated at conference this year and all 36 recommendations were accepted. West 
YYorkshire Police Federation has taken a very positive approach to the report and now that it has been 
accepted, we will continue to work towards implementing the recommendations and providing a more 
professional federation with more accountability. Our Membership must always be at the heart of any 
of these changes.

Secretary’s Summary
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We have a new executive team within West Yorkshire Police Federation. We all have a common 
purpose to provide the best service possible to our members. 2014 will continue to be a difficult time 
for our members. The organisational move to Districts and changes within Protective Services and 
Crime, have meant upheaval to officers. We have reinforced our position that officers have families 
and a life outside of the organisation which need to be considered in all these changes. We know 
that there is an expectation that less officers need to do more and having federation representatives 
embedded in the “Peoples' Teams” throughout the force allows communication and management 
teams to consider the well-being of the oteams to consider the well-being of the officers that serve in the communities.

We as a federation are here to represent your views. We can only do that if you engage with us on 
matters that affect you. Please contact your local federation representative (details on our website 
www.wypf.polfed.org) let them know what your issues are. If you are not receiving regular updates 
from your representatives, ask them why. There are many issues in today’s policing world but our 
driver is that you are kept informed of all that is going on.

On a final note, we had the honour of hosting the families of officers who have paid the ultimate 
sacrifice to the people of West Yorkshire at the National Police Memorial Day in Cardiff. We as a 
Federation owe these families a debt of gratitude that can never be repaid and they will never be 
forgotten.

Gary Maloney

JBB Secretary
West Yorkshire Police Federation 
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We have 14 Reps from across the Force, who are trained in Health & Safety matters. We have 
trained representatives covering each of the districts and within operations & training. Their role is to 
highlight any areas of concern that fall under Health & Safety, which members bring to their attention.  
Those concerns are either raised locally with District Commanders or Department Heads or raised 
with the Force Command Team directly.  The reps also investigate any breaches of Health & Safety 
legislation and make appropriate recommendations.

Health & Safety

Advised in relation to the ongoing Custody Review.

Visited and assessed the new Custody Sites at Normanton & Elland Road.

Conducted a walkthrough at the new Carr Gate Public Order Site.

Advised on major public order deployments (EDL etc).

Made recommendations in relation to new equipment and uniform.

Represented the views of members in relation to the vehicle fleet.

Advised members in relation to civil claims where appropriate.Advised members in relation to civil claims where appropriate.

During the last 12 months we have:

Up-skill our reps in Health & Safety, training more reps and to a higher 
standard.

Ensure that all Health & Safety breaches are reported and brought to the 
attention of SLT’s.

Improve our working relationship with the Force in Health, Safety and 
Welfare matters.

We will continue to:



West Yorkshire Police Federation currently has 38 representatives and 5 full time officials, 
serving the 5000 federated ranks of West Yorkshire Police. We employ 3 full time and 2 
part time members of staff, which assist us to provide our services to you.

Craig Grandison

JBB Treasurer
West Yorkshire Police Federation

Finance Report

2013
£’000

752

487

265

Income

Administration

Operating Surplus

2012
£’000

749

474

275

Summary of income & Expenditure

Income from subscriptions has reduced over the past year, in line with 
the declining membership, due to Police Officer numbers falling.  
However member services income has assisted in making up this short-
fall.

2013 Income Sources

51%

Subscriptions

Member Services

Other Income

Investment

3%
4%

42%

The balance sheet has been built up over many years and remains strong.  
Maintaining strong finances is essential to enable West Yorkshire Police 
Federation to represent its members effectively, both locally and nationally.

All our investments are held by professional fund managers, overseen by an 
independent financial advisor and monitored against market performance.

Balance Sheet

Buildings & Equipment £829k

Investments £697k

Cash & Reserves £561k

33%

27%

40%



The below expenditure is the total for all full time officials, part time reps and Federation staff.Course expenses were significant in 2013 as West Yorkshire Police Federa-
tion ran a number of training courses for Post Incident Management a good proportion of these costs were recouped by the sale of places to other Federations and 
organisations. Other expenses were high in 2012 due to the London March. Conference expenses were also higher this year, as the Force significantly reduced its 
contribution to this event.

Expenditure

Admin Expenses £’000



An introduction to the discipline team; who we are and what we do.
The structure of the team is as follows;

1 x Discipline Lead (Full Time also covering the role of Vice Chairman).

1 x Deputy Discipline Lead (NPT Officer covering his normal duties in addition to Dep DLO).

21 x Divisional Reps all discipline trained (all of whom have a full time police officer role as 

well).

The team are here to assist advise, support you, and take forward issues 
regarding complaints, training, business interests, and legal matters. We will also 
represent you at criminal, disciplinary and misconduct interviews and hearings.

The discipline team have a wealth of experience and knowledge to offer. We 
also have access to some of the very best solicitors and barristers in the country 
who only represent police officers.

Most of our team are trained in Post Incident Management so they can assist in Most of our team are trained in Post Incident Management so they can assist in 
protecting you should you be unfortunate enough to be involved in any Police 
Contact Incident. By Police Contact Incident we do not just mean firearms 
incidents, rather it refers to any death or serious injury incident involving the 
police; deaths in custody or shortly following release, fatal or potentially fatal 
RTCs and suicides.

WWe recently held a free seminar on Post Incident Procedures (PIP), to raise 
awareness for officers as to what actions you need to take if you are unfortunate-
ly involved in a police contact incident. This event was open to every officer in 
the force; 200 people said they would attend, on the day we had around 140 turn 
up. The feedback from those officers who did attend on the day has been fantas-
tic, with positive comments about the expert speakers and the enhanced knowl-
edge gained around PIP. We will be holding another PIP seminar in March 2015. 

We regularly organise and attend training days. We have delivered training with 
expert inputs from solicitors directly to officers. Please speak to your DTO if you 
want us to attend on your training days.

The Discipline Team has a Representative on call 24 hours a day every day of 
the year. The on call rep will be contacted in the case of an emergency and will 
assist you in any way possible. He or she will turn out to the scene of any 
incident; they will attend in custody and will arrange for solicitors to be called to 
protect you. protect you. 

Between April 2013 and Mar 2014

Number of hearings - 13 in total

Number of fast track hearings - 2 (included in total above)

Number of public complaints - 1686 complaint allegations

Number of internal complaints - 174 conduct allegations

Number of dismissals - 11

Number of resignations – 1Number of resignations – 1

Number of misconduct meetings - 22

You must always contact the federation should you be involved in a police contact 
incident and obtain advice before giving any type of account. 

The statistics below from the Professional Standards Department speak for themselves.

You pay your money to the Federation; if you are asked for an account, if you are 
served regulation 15 papers, or if you are in any doubt whatsoever about how to re-
spond to any questions / points raised by your standards department, PSD or the 
IPCC – contact your local representative who will advise and support you. If they are 
unavailable contact the Federation office and we will put you in contact with someone 
who can assist you.

Ned Liddemore

JBB Discipline Lead Officer
West Yorkshire Police Federation
 

Discipline

West Yorkshire Professional Standards Stats 



Equalities and Professional Development

Pension enquiries

Case conferences to assist long term sick officers

Representation at Employment Tribunals 

Representation at all 3 stages of UPP/UAP

The entire medical pensions process

Negotiation over Part time/Flexible working

Grievance Procedure Representation - on both sidesGrievance Procedure Representation - on both sides

Half pay/no pay appeals

In the last 12 months the Equalities Team have 
represented officers in the following areas:

The Equalities Team is currently made up of 8 Federation reps from across the 
Force. The team meets quarterly to discuss and progress issues such as restricted 
duties, Part time/flexible working, ill heath retirement, Pensions, Fitness testing, 
Unsatisfactory Performance/Attendance procedures to name but a few. We also 
arrange training sessions given by a Solicitor specialising in emploment/equality 
issues. The aim is to drive consistency with our representatives across the force 
so that officers are treated fairly and equally no matter where they work.

The next 12 months will see changes to the team and we intend to increase our The next 12 months will see changes to the team and we intend to increase our 
capacity and train more representatives in this area. This will give officers an en-
hanced service and equip our local representatives so they are able take issues 
forward on your behalf to get the best possible outcome. 

We have been working nationally to increase our engagement 
with The College of Policing in particular in relation to Fitness 
Testing, Restricted Duties, and the future of Professional accred-
itation in line with models put forward by Winsor. We are working 
closely with the Force in relation to these areas to ensure they 
are both fair and compliant with regulations. A move away from 
OSPRE is also subject of national discussions and consultations 
and we will continue to engage with this.and we will continue to engage with this.

The Equality Lead role is to engage with HR and the Senior Command Team to 
highlight any issues we become aware of and intervene at an early stage so that 
we can try and resolve these proportionally and amicably for all. This hopefully 
prevents further distress to those affected and also saves time and money for the 
Force. We are of course not always going to agree on everything but we believe 
a pro-active and strong working relationship with the Force allows us to resolve 
the majority of issues.

At Conference this year it was agreed that the Special Constabulary will become 
Federated members. It is fair to say that in West Yorkshire we have always of-
fered our support when required however Specials will now be able to become 
subscribing members and access our legal provision. The intention is to increase 
the Special constabulary to 1500 in West Yorkshire, and the Equalities Lead now 
has the portfolio for this within the Federation.

Nick Mosey, 

JBB  Deputy Secretary and Equalities Lead Officer
West Yorkshire Police Federation.



34,828 sessions

21,911 users

101,286 page views

New users 39% 

News

12,956 views

DiscountsDiscounts

10,732 views 

Advice & Guidance

7,940 page views

8316 hits

Ave hit per edition - 756 downloads

124 news stories posted on website 

Website Stats  December 2013 - June 2014

Federation Ezine Magazine  Jan - June 14
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1,479 friends.
1,400 member of West Yorkshire Police Federation groupMore than 500 policing updates/posts to members 
a year.

Stats (Since December 2013)
12,569 tweets
1,837 following
2,633 followers

Interaction (since December 2013)
Average 10.8 tweets per day - of which 34% are retweeted
1,084 tweets 1,084 tweets RT’d in total - retweeted 2,137 times
Potential reach through @mentions: 1,702,778 users
471 @mentions by other users
343 tweets favourited - 32%

Most Retweeted

Today marks ten years since the death of our colleague PC Ian Broadhurst. We will always remember 
him yorkshirepost.co.uk/news/main-topi… #lestweforget
Posted - 26/12/2013   Retweets - 23Posted - 26/12/2013   Retweets - 23
 

Pleased to confirm that our police officer colleague shot three weeks ago in #Leeds is going home for 
#Christmas. Simply brilliant news.
Posted - 24/12/2013   Retweets - 19
 

Huge rise in oHuge rise in officers taking time off for depression, anxiety and post traumatic stress: liverpoolecho.-
co.uk/news/liverpool…
Posted - 18/2/2013     Retweets - 16

Facebook

Twitter
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WYPF has been pro-active in putting views forward in local and national media on a number of 
important issues affecting members. These take the form of local radio and TV discussions, along 
with newspaper interviews, and publications on our website.  

The following topics below are issues that we have commented on:

Direct Entry

Specials Recruitment

Officer Assaults & Officer Safety    

Crime Figures

Cultural Audit & Police Morale

Protected Services restructure

Ian Broadhurst 10year Memorial  Ian Broadhurst 10year Memorial  

A19 ruling

Incremental Pay Freeze

Tour De France – policing commitment and RD’s cancelled

Officers taking children out of school during term time

PCC roles & Rotherham Scandal

Regionalisation of Police Forces

Roads Policing Restructure 

Body worn cameras

Compulsory Severance          

Officer Overtime / workload 

Leeds Shooting conviction 

Officer Sickness levels 

Budget Cuts / OBudget Cuts / Officer Numbers    

Pensions Increases & changes

Pay award 

Media



Group Insurance  scheme - 4057

Retired Members - 1962 

Critical illness cover 

Personal Accident 

Sick Pay

World Wide Travel  Insurance 

Motor Breakdown CoverMotor Breakdown Cover

Counselling Service

Best Doctors

Legal Expenses

Free Wills   

Financial Planning

Debt Management 

Family Law

Member Services

Services Included WYPF Office Surgeries Offered.
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